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A Series of Two Free Web Conferences for Health Care Purchasers and Providers 

Narrative Agenda

Event #1:
Paying for Performance
Thursday, October 21, 2004, 3:00 - 4:30 p.m., EDT

Presenters

Introduction:
Carolyn M. Clancy, M.D.
Director

Agency for Health care Research and Quality

U. S. Department of Health and Human Services

Rockville, Maryland 

Mark McClellan, M.D., Ph.D., M.P.A.

Administrator

Centers for Medicare and Medicaid Services

U. S. Department of Health and Human Services

Baltimore, Maryland 

Panelists:                   R. Adams Dudley, M.D., M.B.A.
Associate Professor

Institute for Health Policy Studies

University of California, San Francisco 

San Francisco, California 
Meredith B. Rosenthal, Ph.D.

Assistant Professor

Department of Health Policy and Management 

Harvard University

School of Public Health

Boston, Massachusetts 
Gary Young, J.D., Ph.D.
Professor

Management Decision & Research Center

Boston University and Department of Veterans Affairs

School of Public Health

Boston, Massachusetts
Robert Galvin, M.D., M.B.A.
Director of Global Health Care 

Corporate Health Care and Medical Programs 

General Electric Company Department

Fairfield, Connecticut 
Stephanie Alexander, M.B.A.

Senior Vice President 

Premier Health Informatics

Charlotte, North Carolina
Content:

This Web conference will examine the evidence to date for quality-based purchasing programs, with commentary from leading purchaser and provider representatives. It will feature three AHRQ-supported projects that sort out what we know, and need to know, on the topic of quality-based purchasing. The Web conference will include introductory comments from AHRQ Director Carolyn Clancy and CMS Administrator Mark McClellan – the heads of two agencies with long-standing commitments to improving health care quality and the evidence base on pay-for-performance strategies. 

R. Adams Dudley will provide highlights from AHRQ’s soon-to-be released Evidence-Based Practice Center report, Strategies to Support Quality Based Purchasing: A Review of the Evidence, which compares and contrasts impact findings of nine randomized control trials of performance-based payments and report cards. It also describes 18 on-going studies. Meredith Rosenthal will describe the current generation of quality incentive systems, based on her review of 37 separate programs.  Her analysis identifies various design features, including the structure of reward systems and the targeted domains of health care quality. Gary Young will share preliminary findings from his ongoing evaluation of The Robert Wood Johnson Foundation’s Rewarding Results Program, featuring survey results from provider surveys in two sites.    
Following this Web conference, participants should be better able to:

· Describe the evidence base for quality-based purchasing;

· Differentiate the various types of provider incentives (e.g., financial, reputational);
· Explain the scope of current purchasing experimentation underway and alternative design features; 

· Describe perspectives of health care providers regarding pay-for-performance methods; and

· Identify AHRQ-supported and other resources regarding quality-based payment strategies.

Narrative Agenda

Event #2:
Using AHRQ Quality Indicators for Hospital-Level Public Reporting and Payment
Wednesday, October 27, 2004, 1:00 - 2:30 p.m., EDT

Presenters

Introduction:
Carolyn Clancy, M.D.
Director 

Agency for Health care Research and Quality (AHRQ)



Rockville, Maryland  

Panelists:

Denise Remus, Ph.D., R.N.

Senior Research Scientist

Agency for Health care Research and Quality (AHRQ) 

Rockville, Maryland

Andrew Webber
President and CEO

National Business Coalition on Health

Washington, DC

Debra Ness

President 

National Partnership for Women and Families 
Washington, DC

Lewis Foxhall, M.D.
Associate Vice-President, Health Policy

University of Texas MD Anderson Medical Center

Houston, Texas

Content:

Over the past decade, the realization that large gaps exist between the care we know is best and the care we are able to consistently provide has led to a growing interest in 
health care quality. As a result, interest in measuring, reporting, and paying for health care based on quality is growing exponentially.  

The Agency for Healthcare Research and Quality (AHRQ) has contributed to this movement by developing the AHRQ Quality Indicators (QIs). These measures can be used with existing administrative databases, using free software publicly available on the AHRQ Website: www.qualityindicators.ahrq.gov. 

While the AHRQ QIs were developed to identify national trends and guide quality improvement efforts, the fact that they measure outcomes of health care delivery that consumers care about has created growing interest in exploring new uses for these measures. To help you consider the pros and cons of potential new uses for the AHRQ QIs, AHRQ has released a new publication titled, Guidance for Using the AHRQ Quality Indicators for Hospital-Level Public Reporting or Payment.

During this Web conference, experts from AHRQ, the business community, and health care institutions will discuss how the AHRQ QIs can and cannot be used to develop public reporting programs, pay for performance, and patient-centered care programs.  Because feedback from AHRQ QI users is an important part of AHRQ’s strategy for continuously improving these measures, pathways for sharing your feedback will also be discussed.
Following this Web conference, participants should be better able to:

· Explain the type of AHRQ QIs available for health care payers and providers to use;

· Retrieve information about the AHRQ QIs, their clinical significance, and the process used to develop them;

· Implement the AHRQ QIs appropriately;

· Explain the important limitations associated with using the AHRQ QIs for purchasing and consumer choice; and

· Provide feedback and recommendations to AHRQ regarding ways to enhance the indicators to better support your needs.







Register Now!  Please visit www.academyhealth.org/ahrq/valuepurchasing to sign up this event. Alternatively, you can fax the enclosed registration form to Samantha Burch at 202-292-6800.  Once you have signed up, you will receive a confirmation with further details, including information on how to connect to the Web conference. 
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